
             Michael Newman, Chief Business Officer
Ralph Fortunato, Executive Director of Fiscal Services 

Julie Lahde, Accounting Supervisor



KENT SCHOOL DISTRICT NO. 415 

Financial Analysis Report 

For the Month Ended November, 2016 

INTRODUCTION 

This financial analysis report is organized into the following sections: 

• General Fund

• Associated Student Body Fund

• Debt Service Fund

• Capital Projects Fund

• Transportation Vehicle Fund

• PermanentFund

• Staffing

The purpose of the financial analysis section is to provide a summary of the financial operations of 

the general fund and other funds for the month of November 2016. Current data is compared to 

the previous year. 

I. GENERAL FUND (EXHIBIT 3)

1. Fund Balance Comparison

The following table compares the financial operating results between November

2015 and November 2016.

General Fund Comnarison 

November 2015 November 2016 Variances 

Total Beginning Fund Balance $ 14,097,191 $ 3,847,173 $ (10,250,018) 
-

Total Fund Balance 14,097,191 3,847,173 (10,250,018) 
- -

Revenues 87,891,654 91,039,429 3,147,775 

Other Financing Sources 910 6,334 5,424 

Total Resources 87,892,563 .91,045,761 3,153,�98 

Expenditures 85,351,068 89,144,585 3,793,517 

Other Financing Uses - - -

Total Uses 85,351,068 89,144,585 3,793,517 

Excess (Deficiency) of Revenues over 

Expenditures 2,541,495 1,901,176 (640,319) 

Ending Fund Balance $ 16,638,687 $ 5,748,349 $ (10,890,338) 

The ending fund balance for November 2016 was $10.89 million lower than November 2015 due to the 
beginning fund balances and revenue and expenditures variances which are explained later in this report. 
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